IARR DAILY CREW REPORT
Tampa Module #2

DATE: 08/06/2015, Thurs TIME 15:30, pdt WORK DAY# 3

PERSON REPORTING: Name of IARR:  DAN BELANGER, phone: 828-231-1529 — located in Willow Creek, CA.
Name of IARR(t): PETE IRVINE, phone: 304-676-6000 — located in Hayfork, CA.

CREW NAME & NUMBER  (FIRST SHIFT DAY = Tuesday, August 4, 2015)

Crewt# Crew Local Reference CRWB Phone Assignment
C-24 | T2IA-PRMA-#3 PR-MA#3 Gabriel Gutierrez Fork Complex
C-29 | T2IA-FLST-#2 FL-ST#2 Ed Vuolo Fork Complex
C-30 | T2IA-GAMA-#1 GA-MA#1 Micah Thorning Fork Complex
C-8 | T2IA-GASC-#2 GA-ST#2 Chris Buchanan Deerhorn Fire
C-9 | T2IA-FLMA-#1 FL-MA#1 Alan Kirby Deerhorn Fire
LOCATION & ASSIGNMENT OF CREWS
Fork Complex — CA-SHT-002067 STATE: California

ICP is located in Hayfork, CA, approximately 65 miles west of Redding, CA. The Fork Complex is comprised of more than
40 lightning-caused fires on the Hayfork Ranger District of the Shasta-Trinity National Forest. California Type 1 IMT Team
#4 (IC Rocky Oplinger) is managing the Fork Complex in unified command with CalFire. ICP is at the Hayfork Fairgrounds
with base camp at Hayfork High School. All three crews assigned to this fire complex worked productively and safely
yesterday. Today’s assignments are very similar.

PR-MA#3 and FL-ST#2 are again assigned to Division O, the Peak Fire, establishing indirect control line and improving and
patrolling existing containment lines.

GA-MA#1 is assigned to Division J, the Rail Fire, establishing, improving and patrolling containment lines.

Crew# Crew Fire Acres | Division| START Shift END Shift Cell Service
C-24 | PR-MA#3 Fork 13,333 o] ICP-Hayfork | ICP-Hayfork Spotty
C-29 | FL-ST#2 Fork 13,333 o] ICP-Hayfork | ICP-Hayfork Spotty
C-30 | GA-MA#1 Fork 13,333 J ICP-Hayfork | ICP-Hayfork Spotty
Deerhorn #2 — CA-HIA-15-00181 STATE: California

Acres changed due to more accurate mapping. Yesterday the GA-ST#2 and FL-MA#1 crews continued to make good
progress on the Deerhorn Fire doing mop-up and securing lines. Today, GA-ST#2 will remain working on Division A. The
crew will continue to identify snag trees for cutting and mop-up within 200 feet of division line. FL-MA#1 will remain
working in Division Z and will continue to mop-up within 200 feet of the line and will continue to identify snag trees for
cutting. After end of shift today, the crews will be released from the incident with the plan to be re-assigned to the River
Complex.

Crew# Crew Fire Acres | Division| START Shift | END Shift Cell Service
C-8 GA-ST#2 | Deerhorn #2 125 A ICP Hoopa | River Complex Y
C-9 FL-MA#1| Deerhorn #2 125 Z ICP Hoopa | River Complex Y
MORALE OF CREWS:

Very good. Both GA-ST#2 and FL-MA#1 are excited about being reassigned to the River Complex.
INJURIES:

None.
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PR-MA#3, FL-ST#2, and GA-MA#1 continuing making good progress on their assignments yesterday on the Fork
Complex. The smoke inversion layer lifted late in the afternoon resulting in very active fire behavior.
Today is predicted to be hotter (85-95 degrees) and drier (13-17% relative humidity) than yesterday, with a
slight (20%) possibility of late afternoon thunderstorms. Crews have good camp accommodations at
Hayfork High School. There is a public meeting in Hayfork tonight at 19:00 hours pdt, which will be
streamed live online. Information including the “url” is on inciweb.nwcg.gov. The Fork Complex
continues to be the second priority fire in the country, behind only the Rocky Fire, also in California.

The Deerhorn #2 Fire is being managed as a “stand alone” Type 3 incident located on the Hoopa Reservation and is
not part of Vontillow’s Type 1 IMT which is managing the River Complex comprised of four fires on the
Shasta-Trinity NF. The River Complex continues to provide outstanding logistical support to our crews.
Breakfast serving schedule was adjusted 30 minutes earlier to better support all the resources working on
the Deerhorn #2 Fire. Both GA-ST#2 and FL-MA#1 will be released at end of shift today and plans are
being made to have these two crews reassigned to the River Complex. 1ARR Belanger has been working
with both the IC for the Deerhorn #2 and the IC and Operations for the River Complex to have these crews
reassigned. The River Complex currently has outstanding resource orders for crews.

Note on Abbreviations:
PR = Puerto Rico, FL = Florida, GA = Georgia.
MA = Multi-Agency, ST = State.
ICP = Incident Command Post.
CRWB = Crew Boss, IARR = Interagency Resource Representative.
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